SGYAA Board Meeting
Meeting Minutes 1/28/26

Opening Business:
Approval of 12/17/25 Meeting minutes, Alexis moved to approve and Austin
seconded

Reports:
Treasure- handed in report and provided a hand out to board and membership.
Shawnn presented. Paid old invoice to Riddell.

Athletic Director- Mike called in- YCYFA meeting Monday the 2nd. Howie and
Shawnn will be attending. Possibility of 2 new teams, league will vote yes/no
Lights taken care of
Hochburg may be able to get paint-Kyle says orange is fine.
Ream maybe be able to get vinyl-Mike getting a price on vinyl along with Jasmine from
TIS
Sweat P’s wants the dates for Wednesday workouts.

Concessions- Jasmine- would like to replace the beverage fridge, need an exhaust
fan and water filter. May need school to get approval for a water filter from the school.
Volunteers-Should we assign people to dates and spaces to work? Discussion took place
and board members and membership in attendance felt it would be better to assign
individuals.

Equipment- Jason-all practice uniforms, jersey, pants washed and stored. Ordered
items for the fit kit to hold our own.

Helmets (147 out 217) not back. Being reconditioned and face mask painted white. We
will need to replace 60 helmets in 2 years. -need to budget and look for sponsors (0SS,
Wellspan, UPMC etc.)

Need to up the equipment check to cover the entire cost. Jason will get prices.

Jasmine getting a sample for stickers for helmets. Mike is also working on a price.

Cheer- Spring Cheer Camp-Alexis- QR codes is tracking-football scanned 81 times
cheer 85 times from handouts at schools
41 girls registered. Would like to purchase the items to start the shirts-board gave ok
Signs for camp- found on amazon -send Shawnn link to purchase
Coaches shirts- $10 a piece will come back with a final number for approval

Flag Football- Registration Open -good numbers many new names-10 girls
Needs field pant-see above form Mike
Should get free footballs through NFL and/or see if we can use the money on the pylons
May not need them donated if we can transfer the money.
NFL will need to be paid when we purchase uniforms- will order 1 week after combine



Needs insurance certificate - Mike also submitted them to the school and Courtney will
email to Kyle

Orendorff pictures- Courtney Campisivill respond and set up-prefer a Saturday during
practice if possible.

Fundraising- Exploring ideas for a Flag Football Fundraiser- Nothing but bunt
cakes and end by Easter- our cost is $5 sell for $7 have to sell 71 cakes to hit minimum,
will check on delivery date
Tidal wave car wash- $5 our price sell for $10 for the $30 car wash- must buy 100-will look
into further
Jon-sell wing feed tickets at the flag football -need date and confirmation

Old Business-
Email Update- Go Daddy can not recover lost emails.

New Business-
Bylaw Committee Formation- Jon would like to be on committee
Committee will review bylaws and clean them up- tighten them up
Minimum of 4 boards members and 1 non board members on board- Rachel Oliver will
fulfill one position- President and Secretary automatically on committee
Mike, Jason, Jon, Shawnn and Courtney and Rachel Oliver all will be on the board.
Shawnn will email within the next week to set up the first meeting.
Will present changes for a board vote

Coaches Code of Conduct- we do not have an independent coaches code of
conduct. Would like to create one- basic behavior expectations. One for cheer and
football

Fundraiser Mailer- Alexis and Shawnn along with cheer parents stuffed 700
mailers for fundraiser- last year we raised over 8k
Packages offered for sponsors- need to make sure we have better follow up on packages

Printer Purchase- would like to buy printer- Jasmine motioned to approve, Austin,
Janessa, Howie all seconded at the same time.

Registration Fees- see above -Danielle is still working on numbers to allow us to
budget and have a better understanding of our operating costs and price for registration.

Google Email and shared drives- please only use google email to communicate
within the club
Kyle needs address-Shawnn will get him one
Board@sgyaa will send to everyone on the board.

Motion to adjourn -Janessa and second Leah- 8:26 pm


mailto:courtcampisi@gmail.com

Next Meeting: February 25th @ 7:00 pm- Middle School Cafeteria



